1

Values
and
Behaviours
Framework

Prepared September 2018

2

Introduction
Welcome to the Linkage Values and Behaviours Framework
Central to our Values and Behaviours framework are our Vision and Values…
Our vision is that “people with learning difficulties and disabilities have opportunities
and choice and are supported to achieve their aspirations”.
This is why we exist as an organisation – it inspires us to transform lives.
Our values bring this vision to life and make us unique: we embrace Teamwork,
enable Independence and uphold Honesty and Respect. Our values are not
simply posters on our walls, they are the guiding principles that set out how we work
and are embedded into everything we do.
What is the Values and Behaviours Framework?
The Values and Behaviours Framework sets out our Values and defines ‘how’ we
approach our work and working relationships. They sit alongside the ‘what’ we do, as
outlined in our charity’s priorities and plans, our job descriptions and performance
objectives. The framework details the behaviours required by all staff to support the
achievement of our mission and vision and the delivery of our business plan.
These behaviours are central to the success of our charity and the Values and
Behaviours Framework will run alongside your employment contract, the staff
Handbook, Organisational policies, your job description and the person
specification.
The Framework will be integrated into all our people and performance management
practices from recruitment to annual appraisals. It will help us to celebrate
achievements, talk about our aspirations and express how we would like to develop.
I invite you to have a close look at our Linkage behaviours - do you recognise these
in yourself and others?
Valerie Waby, CEO
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Our Vision, Mission and Values
Our Vision is that:

Mission

Values
Success is important to us and so too is the way in which we achieve it. Our core values
are at the heart of everything we do. We are committed to the following:

Independence

We will support and encourage individuals to
make decisions about their own lives and the
freedom to live the life they choose, based on
their talents and abilities.

Respect

We will respect and value the views, ideas,
feelings and opinions of everyone we deal with.

Honesty

We will be honest, open and transparent in our
dealings.

Teamwork
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We will work together collaboratively, as one
Linkage, to achieve common goals and
engage with partners to deliver more services
to more people.
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Our Behaviours
INDEPENDENCE
We will support and encourage
individuals to make decisions
about their own lives and the
freedom to live the life they
choose, based on their talents
and abilities.

We will:

RESPECT
We will respect and value the
views, ideas, feelings and
opinions of everyone we deal
with.

We will:

HONESTY
We will be honest, open and
transparent in our dealings.

We will:

TEAMWORK
We will work together
collaboratively, as one Linkage,
to achieve common goals and
engage with partners to deliver
more services to more people.

We will:

Prepared September 2018

•Create a safe and supportive learning environment
• Inspire and support people to challenge and stretch
themselves
• Empower and encourage people to make informed
choices
• Celebrate success and give positive feedback to
build confidence

• Accept the views and opinions of others and explain
what we can and cannot do
• Listen, understand and empathise to support people
to make their own decisions
•Communicate and interact in a way that shows we
understand and care
•Challenge behaviours that do not support Linkage
Values.

•Be transparent and open in all areas, able to
challenge self and others
•Speak up where we have concerns about quality or
safety of care
•Know our limits and know when to seek support and
advice
•Give and receive honest feedback in a productive
and positive manner

•Adopt a consistent approach by working to clear
principles and practices
•Understand and appreciate how our actions, or inactions impact those around us
•Communicate positively so that every person feels
they belong and they are valued
• Work together with other people for better outcomes
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Delivering our Vision

Our Behaviours

Our Values

WHY WE EXIST
Our Vision is that:
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Linkage
Toynton Hall, Toynton All Saints, Spilsby, PE23 5AE
01790 752499
info@linkage.org.uk
www.linkage.org.uk
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